OCTYN.

We build Al systems
foryour business and
keep running them.

octyn.co




THE PROBLEM

Most companies use Al and
haven’t made money fromit.

More Al seats on the same old process won’t change the numbers.

OUT OF 100 COMPANIES USING AI REBUILT HOW THE WORK GETS DONE MORE LIKELY TO WORK
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done it

McKinsey, The State of Al, August 2026 - MIT NANDA, The GenAl Divide, August 2025



OUR BACKGROUND

shewnmedia

Our cofounder comes from Shown Media, the
launch studio behind Warp, Merge, HockeyStack
and Slash, with 50M+ views for its clients.

BEFORE A team searched and vetted creators by
hand for every launch.

WHAT HE BUILT  Agents that find, read and score profiles
against the brief.

WHAT CHANGED One person reads 1,000+ profiles aday,
so every launch gets a shortlist that fits
the brief.

Creator details hidden.

Brief

Developer tool launch - creators who teach code
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WHAT WE DO

We take over whole departments
of work, then run them for you.

Most companies making money from Al got there by rebuilding how their work gets done. wckinsey, 2026

FINANCE HIRING SUPPORT
Your receivables desk Every CV, the same day Every question, day and night
INV 1041 52,400 + paid PHTS THE HOLE HoT o Can | return it after 30 days?
INV 1043 $1,250 I:J from your returns policy x:l
FRODUCTION SALES CLIENT WORK
Every order, every maker Hundreds of leads a day Every report, overnight
Maker 1 _ FOUND WRITTEN FOLLOWED REPLIED Dﬂtﬂ'hﬂrrﬂpﬂ'rt LUMEN
Maker 2 Brightside ® @ ® ®

maker 3 D jent
v o o m B ..
maker 4 GGG -

Kettle & Co [ ] ®
Maker 3 behind, 8 pieces moved



THE FOUNDER - WHATSAPP
THE BUYER - INSTAGRAM

aarttsii desk
¢ p—

Wholesale without
the production mess oy

28 Nov

Total 43,200
Guessing yarn and hours, and chasing

.
makers by hand. Advance of 21,600 is in.

Making starts 10 Nov. 11:21
- -

A desk that prices, plans, tracks, ships and One maker fell behind, o |
invoices every order. Thank you! Your order is moved 8 of hers to another

maker. Still on time for 28
MNow.

booked and ready by 28
Now.

Her days go into making, while the selling
gets handled.

All 60 done. Packed one
box per outlet, 6 pickups
booked and the invoice
sent.

Your mascots left today,
one box per outlet. Track

aarttsii’s first client, Hocco, was closed and handled entirely them at aarttsii.com/track

by the systems we built.




OUR OWN PRODUCT - MOONEY

Say what you
spent. That’s it.

WHAT IT IS An expense tracker you just talk to. No
forms, no typing. It's logged, sorted and
split as you speak.

WHAT WE BUILT  The whole app, end to end. Live on
Google Play.

It has since brought in a query from

wanting the same ease for its patients.

9

groceries, sixty three forty

Ride home
Transport
Groceries
Groceries

MON 3 NOV

$24.00

Alex owes you 512

$18.00

$63.40

$105.40



Your technical partner and
your operating partner

' Y
TECHNICAL PARTMER
We design and build the system. Then we stay and run it.
Gmail
N N N B
senee - [uEr 1.
N N N A better one, switched in pocs i DATA
WhatsApp
Redesign Build Run Upgrade You keep

The same people who build your system run it afterwards, so nothing gets lost in a handover.




THE OPTIONS

Start with one job,
and keep it current.

One job first, then the next. We keep up with new
models so you don’t have to.

“A copilot sells the tool. An autopilot sells the work.”

Sequoia Capital, 2026

KEPT CURRENT =

OCTYN

one build fee, one monthly feea

Chatbots and Al tools

o
A new hire
o
By hand
-
A devshop

»

FITTED TO HOW YOU WORK -



INTHE MARKET - OCTOBER 2026

Big companies already run on
agents. Investors are paying for it.

ALREADY RUNMNING IT BEING FUNDED

Legora $550M
CH.Robinson  B00Nrs  avsads e
FREIGHT
Kaiser Permanente 1,794 workdays back to doctors
HEALTHCARE Hyphena‘te $45M
ASO0 Shearman 2to 3 hrs back per lawyer, weekly ]
Klarna 700 agents’ worth of work, month one
SUPPORT

Asking for startups whose Al turns ordinary workers into experts.

and 9 In 10 Fortune 500 companies now run agents of their own

Microsoft, April 2026

Y Combinator, Requests for Startups

Each company’s own reports, 2024 to 2026



Which job
should runon
its own first? e

Bring the job that eats your team’s week. On the call we’ll show you
how it would run and what it gives back.

Book a mapping call octyn.co




